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Welcome Letter
Wow! I’m sure everyone reading this will agree: June 2020 to 2021 was a rollercoaster of a year. 

Looking back, we’re enormously proud of the values-based response to this crisis that our community 
supported. Our Community Rent Pool provided a safe harbour at CSI where hundreds of impact 
organizations, small and large, could weather the storm. The partnerships we’ve built over the 
years also proved to be strong: in the earliest, most uncertain hours of the pandemic, we watched 
anxiously as coworking spaces everywhere shuttered, and our own building revenue was cut in half. 
In New York, CSI Starrett-Lehigh, our experiment in social franchising, was forced to close its doors 
permanently and move to an online-only community model. Thankfully, here at home, support from 
VCIB and the CEWS made sure we could keep the lights on at CSI for our members and in the homes 
of our staff team by keeping everyone employed. CSI Regent Park, a long-time passion project, 
adapted by moving from a coworking space to a “community living room” model to better serve the 
needs of that unique community.

DIGITAL DIVERSIFICATION AND 
PROGRAMMATIC EXCELLENCE
We often say that we’re the Centre for Social 
Innovation, not the Centre for Coworking. But last 
year really challenged us to prove it, and we did! 
Even though the revenues from our first, flagship 
experiment in shared spaces for social innovation 
declined, our work in digital and program innovation 
continued to thrive.

In the digital domain, TechSoup Canada had a 
banner year, and CSI Membership was totally 
reimagined and redesigned to reflect the true 
nature and added benefits of a more holistic, digital-
first Membership in the movement that’s putting 
people and planet first. Our resilience here shows 
how adaptive our “community first” model can be, 
accommodating growth and decline in demand for 
physical space by providing community online to 
organizations that may be virtual forever. 

Over in Programs, Climate Ventures, WOSEN, 
and Social Innovation Canada found themselves 
more relevant than ever before and established 
themselves as early leaders that are building the 
Next Economy: one that is regenerative, equitable, 
and prosperous for all. 

THE BUILDINGS ARE BACK! 
And looking forward? We’re seeing a lot of optimism 
and feeling it, too. People are pouring into CSI 
buildings in numbers we haven’t seen since we 
opened our last building. Our commercial spaces 
are 100% occupied; our large offices are 100% 
occupied; our medium sized offices are 99% 
occupied; and the smaller ones are going fast, 
too. And the organizations that are moving in are 
some of the most extraordinary change leaders 
we’ve ever seen. For all the talk of “the end of 
the workplace” that’s been floating around, what 
we’re seeing is a desperate desire for a return to 
community, to five senses, and real smiles. People 
want to hug again. 

In 2021-22, CSI will be back and stronger than 
ever. With our learnings from the pandemic, we 
will continue to work with fierce determination, 
aligned with allies from all sectors to prove that 
a people and planet-first economy is not only 
possible - it is fundamental to us all. My deepest 
thanks to all our partners, donors, friends, and 
allies for your continued support and belief in 
CSI and for your extra help as we navigate these 
truly unprecedented times. I can’t wait to continue 
to work with you all as we build a better world 
together!

Tonya Surman,
CEO, Centre for Social Innovation
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COWORKING

Much like a social incubator, the combination of our 
spaces, animation, events, and ability to connect our 
community to the tools, skills, people, and resources 
that they need to succeed is the core of how we 
build our social innovation ecosystems. Many of our 
members choose the slow and steady approach - 
benefiting from our supports as they need them.  

Covid-19 forced us to temporarily close our spaces, 
but we quickly moved online and since March 2020, 
have successfully hosted 89 online events for 1,682 
participants, brokering 1992 connections. 

Our team has been pivoting CSI’s work to 
encompass more than beautiful, co-working spaces 
to really showcase us as the ‘home for the Next 
Economy’ and honing our animation, member 
education, content and enterprise support work.

It was a unique year,  We set out to do a lot of things 
pre-pandemic, and what actually happened was:

 » 48% drop in coworking revenue

 » Loss of 38% of members  

 » A complete pause on our events business

 » Closed CSI NY and closed our CSI RP Co-
working space and pivoted to the launch of 
Community Wealth programming in Regent 
Park.

 » Launched  the Common Platform and moved 
1,500+ CSI members online 

 » Created a virtual CSI on Gather.town and began 
hosting member events and meetings

 » Worked with our members to create the 
Community Rent Pool program and delivered 
$665,338 in community-based subsidies

 » Learned that our entrepreneurs, social 
enterprises, and SME’s were more vulnerable 
to the rapid decline of the economy than larger 
institutions

 » Grew our mailing list from 14K to 20K

 » Launched a whole new set of products 
designed for hybrid and virtual workers 

In 2022-2023, CSI will build back our core business 
to pre-Covid levels, grow our reach, and host 150 
member-focused events - in space and online, 
creating 2500 connections, all focused on reducing 
the friction that moves our members to their own 
success that in turn, makes the world a better place.
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CSI CONNECTS 

With CSI Animation moving almost entirely online, 
Animation teams focused on education events 
to help our members work through the difficult 
transition that COVID-19 required. Hosting weekly 
“How To” events, Lunch & Learns, and deep dives 
into topics like Agile & Scrum.

Ultimately the objective of our Community 
Animators is to connect members to the people, 
programs, and products that help them build more 
successful enterprises capable of proving that a 
more people and planet-friendly world is possible. 
We believe that the success of our members is 
proof that our model is working.

At a more macro level, as a node of Social 
Innovation Canada, CSI co-created the Inclusive 
Economies Network for Mid-Sized Cities, connecting 
community organizations, institutional policy makers 
and local economic development innovators to 
test and scale inclusive economic development 
practices. 

CSI EDUCATES 

CSI Educates has been evolving slowly over the last 
couple of years. With our other brands generating 
huge educational impact (Tech Soup reached 2800 
people and SI Canada 757 people this year), we 
are refocusing on the type and depth of education 
that is best suited to CSI and its members. While 
CSI How To and Lunch and Learns reached 942 
people, we are working to hone our programming 
to be more focused on building the capacity of our 
community to change the world. 

Social Entrepreneurship 101 has evolved into Impact 
Entrepreneurship 101. It is the same program, 
open to both social and climate ventures, and it is 
now free to all those accepted into the program 
thanks to program funding through Accelerate from 
Anywhere. 

DIGITAL 

The Common Platform (CP) is the new digital 
platform that integrates all of our billing, 
membership application, space management, and 
community management into one integrated set of 
“off the shelf” tools. With it, CSI has now extended 
our innovation ecosystem into the digital world 
and we’re preparing ourselves to tackle hybrid 
workplace animation.

Digital Milestones

 » Shut down the old, proprietary CSI Business 
Management System (BMS) and moved the 
community to the Common Platform, resulting 
in a savings of almost $500K in maintenance 
costs annually

 » Successfully moved on to the Common 
Platform:

 » Redeployed our space Animators to support 
our members on the CP. Our Animation team 
is now convening in our digital spaces and 
supporting our physical spaces

 » Launched digital coworking space on Gather.
town platform

 » Hosted 200 people at our annual holiday 
party and 1 AGM, 3 toasts, 1 networking event, 
8 member parties, a digital dance party, and 
several member meetings on Gather.town, 
a virtual community space and part of the 
Common Platform

Total # of Events

CSI members

Total # of Community 
Connections

SICanada Members (so far)

WOSEN program participants

Total # of Education 
Connections

CSI NY members

77

1,566

942

156

970

259
100
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TECHSOUP

The TechSoup Canada program continued to be 
in high demand as the nonprofit sector focused 
on digital transformation during the pandemic. We 
helped almost 7,000 organizations get discounted 
tech tools with notable growth in Microsoft Cloud 
subscriptions.

We continue to diversify the revenue streams of 
the program, with 21% growth in revenue from 
Validation Services over the last fiscal year. And 
development work continues on an e-commerce 
tool for Social Enterprises.

SPO’s served through 
TSC6,657

COMMUNITY

By June 2020, we faced a landscape never before 
seen in our 17 year history. We made it our goal 
to get through the pandemic retaining as many 
members as we could, which led to a series of 
programs under the banner of CSI Supports and 
then CSI Recovers. These programs included 
business training, navigation tools for working 
through federal and provincial supports, and 
connections to the broader community through the 
Common Platform.

 » We undertook a scan of the sector to identify 
market opportunities 

 » Marketing for the spaces pivoted to showcase 
the safety measures taken to pivot our shared 
spaces 

 » In April 2020, we launched the free COVID-19 
Community Resilience offering on the Common 
Platform, giving our extended community a 
platform to connect 

 » We ran the 50 Is Nifty and Office of the Week 
targeted marketing campaigns to attract Next 
Economy-centred new members 

 » Launched and Tool Library Partnership to 
enhance membership value 

 » Ran the CSI Recovers business supports 
program to help our community navigate 
federal and provincial supports. 
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CLIMATE VENTURES

Climate Ventures fast-tracks the success of early-
stage entrepreneurs and innovators developing and 
implementing solutions to the climate crisis. Now 
a joint initiative of the Centre for Social Innovation 
and Foresight Canada, we also collaborate with 
innovators, investors, industry, government, and 
academia to solve challenges and scale solutions.

CSI launched Climate Ventures back in September 
2018 because we wanted to do more to accelerate 
climate action, and we’ve learned a ton along 
the way. We’ve backed a diversity of people and 
tactics: supporting entrepreneurs of different ages, 
experience, and backgrounds running for-profits 
and nonprofits, working on high-tech and low-tech 
solutions, and engaging local communities as well 
as scaling internationally.

In June 2021, CSI and Foresight joined forces – 
with CSI as social innovation lead and Foresight 
as cleantech lead – to grow Climate Ventures’ 
programs and impact. 

CSI Accelerates shifts our work from the slow and steady social incubator approach of CSI Connects 
to a more dedicated and focused menu of support for social entrepreneurs looking to move their 
enterprising solution from idea to impact. The programs are designed to be ‘narrow and deep.’ CSI 
Accelerates focuses on supporting early stage entrepreneurs through its focus on Climate Ventures 
and Social Ventures.

CSI Accelerates works with individuals and organizations, oftentimes small, early-stage, emerging 
and often led by people with lived experience. This audience focus distinguishes CSI Accelerates 
from other established accelerators which tend to focus on scaling enterprises and have biases 
towards technology innovation. We offer a range of programs to support entrepreneurs from 
their earliest beginnings all the way to commercialization and/or their first raise. We are actively 
developing programs to also support the scale up of successful solutions. CSI Accelerates is funded 
through grants and sponsorship rather than member fees. 

Thanks to pre-Covid secured corporate and government funding, CSI Accelerates was able to 
maintain a steady course over fiscal 2020-21, and we have secured additional funding to continue 
and expand some of our offerings. All Accelerator programs pivoted online at the outset of Covid 
and while certain activities were reimagined and rescheduled to accommodate, we have maintained 
momentum.
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ACCELERATE

We provide an “acceleration ramp” with programs 
for every stage, meeting climate and cleantech 
entrepreneurs where they’re at from ideation to 
impact. We help them reach the market faster and 
scale the solutions that work.

CONNECT

We help connect climate and cleantech 
entrepreneurs to each other, and to advisors, 
mentors, partners, customers, investors, and 
funders. Our goal is to contribute to a more 
connected and effective climate solutions and 
cleantech ecosystem.

SCALE

We work with industry and government to identify 
challenges to meeting climate targets, and we 
match them with entrepreneurs, innovations, and 
solutions to accelerate adoption and scale impact.

FUND

We leverage private capital through matchmaking 
initiatives that engage early and later-stage 
investors, infusing much needed investment into 
climate and cleantech startups.

Climate Ventures programs have consistently been 
rated as “Exceptional” by our ventures with a Net 
Promoter Score of 75 and above.

Our impact since 2018:

accelerated early-stage 
ventures

earned & raised during our 
programs

earned & raised by our 
cleantech ventures

jobs supported during 
our programs

earned and raised by 65 
alumni

138
443

$92M
$35.5M

$65+M

Through this joint initiative, CSI and Foresight:

Over the 20-21 fiscal:

 » We geared up to launch Accelerate from 
Anywhere with Foresight Canada to support 
climate entrepreneurs from ideation to 
commercialization with six pre-accelerator and 
accelerator programs 

 » Over the six-month program, our 2020 
Earth Tech cohort of 16 early-stage ventures 
achieved:

 » 190 attendees to our Pitch Night

 » We launched Earth Tech 2021 with 17 new 
early-stage ventures. Earth Tech is made 
possible by the RBC Foundation, the Peter 
Gilgan Foundation, and Bullfrog Power.

 » Our intro to impact entrepreneurship program 
for youth, Agents of Change: Sustainable 
Development Goals, achieved:

 » 525 attendees to CV Conversations during 
which we interviewed climate leaders along 
with a live audience 

earned and raised, a 115% increase 
compared to the six-month period 
prior to the program

partnerships established

jobs supported, a 31% 
increase76

$4M

116

youth participated

reported deepening their 
understanding of the SDGs

developed new impact 
enterprise ideas89%

92

87%
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SOCIAL VENTURES 

Social Ventures supports early-stage entrepreneurs 
developing viable ventures with social outcomes.  
A great example is CSI’s partnership in the Women 
of Ontario Social Enterprise Network that has 
supported over 800 women and gender non-binary 
founders to get started and to grow a business. 92% 
of these founders are from equity deserving groups.  
Founders in the Investment Readiness Supports 
program have raised over $5M in 2021 and created 
or maintained over 60 jobs. 

The WOSEN initiative aims to reimagine the 
social enterprise ecosystem - who it serves and 
how it functions - with a focus on addressing 
systemic barriers that hinder or exclude all women, 
gender non-binary, Two-Spirit, and genderqueer 
social entrepreneurs from underserved and 
underrepresented communities, including 
Indigenous women, women in rural or remote 
regions, racialized women, newcomer women, 
LGBTQ2+, and women with disabilities. 

Women of Ontario Social Enterprise Network 
(WOSEN) is a three-year provincial partnership 
with funding from the Women’s Entrepreneurship 
Strategy Canada. WOSEN is run in partnership with 
Pillar Nonprofit Network, Nordik Institute, SVX and 
Lean4Flourishing.

COMMUNITY WEALTH

In January 2021, the Toronto City Council sought 
a partnership with a nonprofit organization to 
conduct a feasibility study exploring Community 
Wealth Building (CWB) as an approach to pursuing 
a fair and inclusive economy in the city of 
Toronto. The Centre for Social Innovation saw an 
opportunity to connect with local organizations 
like the Regent Park Neighbourhood Association, 
the Social Development Plan Employment and 
Economic Development table, the Community 
Benefits Coalition,  and the Social Development 
Plan Stakeholders Table, as well as other agency 
partners like The Yonge Street Mission and Dixon 
Hall to undertake the project in the spirit of equity, 
inclusion, and co-creation. 

As the lead organization, CSI, along with the 
community project team, conducted multiple 
community consultation and learning sessions, 
connected with over 150 residents, dug deep into 
community wealth case studies and literature from 
around the world, to help lay the groundwork to 
guide and inform the next steps of CWB in Regent 
Park and across the City of Toronto.  A report on 
CWB in Regent Park was submitted to the City of 
Toronto in September 2021. 

In September  2021, CSI brought  together 
community leaders working in neighbourhood 
agencies south of Bloor between Parkdale and 
Regent Park in Toronto and those working on 
specific CWB focus areas, to share experiences, 
identify opportunities of shared alignment and 
interest, and to surface gaps across the downtown 
Toronto corridor. Through these conversations, 
our goal is to identify where and how we can 
leverage our collective efforts and build greater 
CWB momentum for greater impact. This is an 
ongoing project. The hope is to build a network of 
practitioners and challenge solutioners. 
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LABS

In 2021-2022 we will hone our craft, lay down some 
infrastructure, and get more serious about how 
we grow and sustain this work. More tangibly, we 
will develop our capacities to run labs and create 
prototypes (along with institutional partners and the 
League of Entrepreneurs). Our goal is to undertake 
3 labs and prototypes that identify 3-6 solutions 
and that generate $250K/yr in consulting/earned 
revenue. 

Labs completed or underway

Homelessness and Hygiene

Resulted in four recommendations including mobile 
shower business and the creation of an Employment 
Social Enterprise Centre for street involved 
populations in the DTE. This lab was a testing 
ground for the “League of Social Entrepreneurs” - 
experienced entrepreneurs looking to give back by 
helping turn ideas into enterprising solutions.

Financialization of Housing 

This lab produced the report titled “Financialization 
and Housing: A social innovation approach to a 
better housing system” which builds on existing 
research to provide a common understanding of 
the phenomenon known as the financialization of 
housing. By tackling this complex issue through a 
systems lens, the report outlines a new,  “all-hands-
on-deck” approach with possible pathways for 
innovative solutions. Three more labs are planned 
to investigate affordable housing. 

Community Wealth in Regent Park 

In progress, but appears to be leading to 
recommendations to the City to develop community 
wealth infrastructure for RP and across the City. We 
think this is the beginning of big things.

Community Opportunities Lab in Kingston 

Launched and is underway with a focus on food 
sovereignty and finance in partnership with the City 
of Kingston, Queen’s University  Dunin-Desphonde 
Innovation Centre, QS2I, and food sovereignty 
organizations. 

Each lab has involved:

Major research component

Multi-stakeholder partnerships including 
government

Policy, prototype, and enterprise 
recommendations

All have led to next steps work that has 
required more funding

CSI Solves focuses on building the ‘intentional economies’ that the world needs. Instead of sitting 
back and waiting to see what might emerge, CSI Solves works with partners to build the solutions 
(enterprises, models, actions & policies) that  are needed.

2020 was our first year experimenting with CSI Solves and it has been a success, though we are still 
working out the kinks. Most like a consulting practice, the business model requires a high degree of 
experience and does not appear to be productizable.
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PROTOTYPES 

The Community Living Room (CLR), located on the 
ground floor of the Daniels Spectrum in Regent Park 
is CSI RP’s pivot to community wealth building, with 
financial support from Toronto Artscape Foundation. 

CSI’s CLR is a neighbourhood-level experiment to 
build community wealth, community enterprise, and 
social enterprises at the ground level. Focusing on 
the earliest stages of enterprise development, the 
CL will be a Next Economy solution that prioritizes 
equity-deserving entrepreneurship development.  
Our goal is to bring enterprise development 
as another strategy to poverty alleviation while 
building belonging and community cohesion. 
Most importantly, this pilot project will provide the 
opportunity to connect residents, strengthen social 
capital, and build community infrastructure that will 
support the Next Economy at the neighbourhood 
level.

The CSI Community Living Room will serve
the community in these 7 ways: 

Welcome to Regent Park: Community 
Communications, Wayfinding, and Referral 
Services 

Community Enterprise Animation and Education

Accelerating Enterprising Solutions with “Start, 
Learn, Grow” 

Building a Network of Acceleration Partners to 
weave the various enterprise empowerment, 
training programs and entrepreneurship 
capacity building initiatives together

Community Living Room as Enterprise 
Marketing

Financial Platform for Community Initiatives

Convening and Hosting the Community events, 
initiatives

Common Approach to Impact Measurement 

CSI continues to lean into the start up of the 
Common Approach to Impact Measurement 
with partners from across Canada. Over the past 
18 months, we have supported the governance 
development and the inaugural Board of Directors 
as the project became its own organization, leading 
the way for social purpose organizations and their 
funders to learn and adopt impact measurement 
standards that meet the needs of those most 
impacted by a solution. 

1

2

3
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Another project in development, CSI is exploring the creation of a Next Economy Fund or 
perhaps a combination of funds that are geared towards different markets.  

The Parkdale People’s Economy called for the creation of a Community Investment Platform 
and our work in Regent Park is pointing to a similar type of solution. Early conversations with 
Tapestry, SVX, YSM, Scadding Court, PARC and others is moving us to explore the creation of 
a Community Wealth Fund, which loosely, would leverage charitable donations with matching 
investment dollars to fund 50% capacity and ecosystem building and 50% direct investments 
into Community Ventures. We are at the earliest stage of concept forming and partnership 
conversations to see if and how this Investment Platform could work. Sort of like Community 
Bonds but for Community Wealth!
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IDEA 

CSI is home to a diverse ecosystem of changemakers; findings from our 2018 
Demographic Survey show that representation of marginalized groups is growing 
across our membership, staff, and board. In the same survey, we saw that 60% 
of respondents among every race and ethnic group reported their overall sense 
of inclusion at CSI was “good or better”. We know there is always progress to be 
made. In 2019/20, after five years of concerted effort to strengthen our diversity and 
inclusion, we took time to reflect, to understand what is working, and where there is 
ample room for improvement and growth. We hired external consultants to evaluate 
our existing initiatives and their findings helped guide the Inclusion, Diversity, Equity, 
and Accessibility (IDEA) committee’s strategic direction for the upcoming year, turning 
its focus to internal education and policy recommendations. 

Investing in Accessible Spaces

This year our beautiful, accessible, new ramp for the ground floor of 192 Spadina was 
built using reclaimed timber and incorporating seating and lighting to make it
a multipurpose masterpiece!
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 » CSI IDEA Team 4.0 Launched March 2021 

• Representatives from each Business 
Unit have joined the team 

• The IDEA team has refocused to a 
single committee of CSI staff who have 
divided into working groups to tackle 
3 areas of integration of our IDEA 
principles: 

Staff Capacity Building
and learning
Org Policy & Practice 
review
Demographic survey/
evaluation

 » The IDEA team will report back quarterly to 
Leadership and our teams on progress and 
changes to our IDEA work 

 » We are standing on the shoulders of all the 
Committees and work that has come before 
and turning our energies to embedding 
IDEA principles into all our work  

Solidarity Working Group

In July 2020 community leaders from the social 
finance, social economy, co-operative and 
community economic development movements in 
Canada came together in solidarity to confront and 
mitigate apathy towards inclusion, diversity, equity, 
and access in the aforementioned ecosystems. 

CSI has been engaged in the inception and 
development of the Solidarity Working Group and 
signed a joint statement entitled Stronger Together 
that articulated six key actions that were endorsed 
and disseminated widely throughout our collective 
networks across Canada. The SWG meets monthly 
to support knowledge development as a pathway to 
strengthening ecosystems and inclusion, diversity, 
equity, access, and wellbeing.
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Financial Summary

In fiscal 2020/21, CSI recorded net income of $102k (2019/20 – net loss of $18k). Despite 
significant impacts of COVID-19 on operations, through a combination of revenue 
diversification, support from government subsidies and cost reduction, CSI was able to 
break even.

Building income was reduced by nearly 50% overall ($2.15M drop compared to the prior 
year). On the other hand, TechSoup Canada recorded a 36% gain from the added demand 
for digital technology. Government wage and rental subsidies were claimed throughout the 
year and contributed $1.29M to income. Two locations (Regent Park and New York) were 
closed during this year. The outstanding balance from NY, which was written off in the prior 
fiscal year was paid.

CSI was in compliance with VCIB’s mortgage covenants at year-end.

CSI NPO  2018-19  2019-20  2020-21 

Revenue
Space & Membership 4,639,329 4,381,050 2,231,826
Online Services 1,910,617 2,109,077 2,919,737   
Grants & Sponsorships 1,345,954 1,543,632 1,411,484
Other 709,720 927,985 1,349,889
Total 8,605,620 8,961,744  7,912,936

Expenses
Space & Membership 5,861,010 5,717,051 4,638,181
Online Services 1,405,050 1,114,198 1,405,889
Programming 958,314   1,478,958 1,128,891   
Administration 531,522 669,737 637,736
Total 8,755,896   8,979,944 7,810,697

Net Total (150,276) (18,200) 102,239
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Financial Summary

In fiscal 2020/21, CSII recorded net income of $36k (2019/20 – net income $52k)

Although grant income is impacted by general economic trends, COVID-19has not had 
a significant impact on CSII revenues.

CSI INSTITUTE  2018-19  2019-20  2020-21 

Revenue
Grant & Consulting 828,236 1,175,135 1,164,426
Donation 11,878 15,738 15,539   
Miscellaneous 3,143 7,973 12,262
Total 843,257 1,198,845 1,192,227

Expenses
Personnel 55,118 184,333 265,335
Program 695,654 829,035 758,934
General & Admin 88,853 133,170 131,966   
Total 839,626  1,146,539 1,156,235

Net Total 3,631 52,306 35,992
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